Central Fabricators Association POE

February 8 & 9, 2010 Meeting ¢ The HOTEL SAX e Chicago, IL

February’s CFA Meeting moves to the Hotel Sax (333 No. Dearborn St; Chicago, IL
60654) north of the Chicago River and in the heart of “the action”. It’s located next to
the Trump Tower and 2 blocks from Michigan Avenue, and right next door to the
House of Blues.

We negotiated a very reasonable room rate of $129 per night and $30 per
night valet parking.

Schedule of Events:

Monday, February 8. 2010

3:00 p.m. Board of Directors Meeting

6:00 p.m. Networking and Mill Dinner
The Hotel Sax

9:00 p.m Ten Pin — next to the Hotel Sax
Depending on interest — we may be able to put together bowling for
those who are interested following the Mill Dinner. Please make note on
your registration form if you are interested, and we will follow up.

Tuesday, February 9., 2010 (Cost is $25 per person and No Shows will be billed)

7:30 a.m. Breakfast Breakouts

8:45 a.m. Break

9:00 a.m. CFA Annual Meeting

9:10 a.m. Jim Cederna from Cederna International

Jim Cederna is a recognized business leader whose experience covers a full range
of positions including CEO and Chairman for top Fortune 500 organizations. A
dynamic and innovative problem-solver, he has distilled his experience into
practical, actionable techniques and methods that have proven themselves again
and again in the real world.

12:00 Adjourn

Complete, fax/mail the attached Registration Form
Or call us at 616.301.3570 with your reservation
RSVP by January 20 in order to be assured a room at the Hotel Sax

P.O. Box 68518 ¢ Grand Rapids, MI 49516
Phone: (616) 301-3570 « Fax: (888) 776-7457
Email: info@centralfabricators.org


http://www.hotelsaxchicago.com/

W CEDERNA INTERNATIONAL

112 Wildwood DR/ P.O. Box 488/I1lron River MI. 49935 /412.736.8310 / jim@cedernainternational .com

Topic: “Coaching Your Team to Greater Success thru Difficult Changes”

Tough business conditions aren’t going away soon according to the speaker at the
November 2009 CFA meeting. That means more change may be required in your
business. So how can you best lead change to ensure your business’ success? Be the
CCO, Chief Change Officer in your company!

Jim will share what he has learned in the past 6 years while working closely as a
“Business Coach” with over 60 different company leaders in various industries.

This session will cover the “Practical Tools and Techniques” Jim has seen top leaders
use to:

Set clearer plans and expectations

Get everyone more aligned together

Create greater accountability

Better measure progress

Provide more meaningful performance feedback
Motivate employees to higher levels

Develop stronger people and organizations

Both the best “tools” and real life examples of how they are used successfully for
positive change will be reviewed in a workshop type format. The “take aways” from this
session can easily be adopted by attendees, require limited time and investment, and
will quickly have an impact on business results during this down economy.



Central Fabricators Association PO Box 68518 Grand Rapids, Ml 49516 p 616.301.3570 f888.776.7457 w centralfabricators.org

Central Fabricators Association
February 8-9, 2010

The HOTEL SAX
333 North Dearborn

Chicago, IL 60654
312.245.0333

REGISTRATION FORM

e Please complete one form per attendee. Confirmation of your reservations will be sent
one week prior to the event.

e Rooms at the Hotel Sax are limited—RSVP no later than January 20 in order to be
guaranteed a room.

e Please complete this ENTIRE form.

Name Company

Phone Cell Phone

Fax Email

ROOM RESERVATION

Do you need a room at the Hotel Sax? [ Yes [ No

Arrival Date Departure Date # in room
Names

MILL DINNER AT the Hotel Sax

Will you attend the Mill Dinner? O Yes O No

Special Dietary Needs?

BOWLING:
I’d be interested in bowling next at the Ten Pin next door to the Hotel Sax [ ves [0 No
following the Mill Dinner.

TUESDAY PROGRAMMING
Breakfast and Morning Program: $25 (No Shows will be billed) O Yes 0O No

O Please Invoice me at the email address above.

Any special invoicing instructions:

Return completed form to CFA
FAX: 888.776.7457 or to CFA; PO Box 68518; Grand Rapids, MI 49516
Questions? Call 616.301.3570 or email info@centralfabricators.org
Updated information will be on our website at www.centralfabricators.org



http://www.centralfabricators.org�



