May 7, 8,9, 2023

Green Valley Ranch

2300 Paseo Verde Parkway
Henderson, NV 89052

SUNDAY, May 7, 2023
7:00 PM - 9:00 PM Special Evening Event

TopGolF
4627 Koval Lane
Las Vegas, Nevada 89109

Join us for cocktails, appetizers and some golfing Fun!
Transportation is on your own.

Upon arrival head directly to the TCL Lounge on the 4th level Or check in at the event
platform.

Thank you for your support!
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MONDAY, May 8, 2023
Noon - 2:00 PM

El Viento |
CFA Board of Directors Meeting

3:00 PM - 5:00 PM GENERAL SESSION
La Cascada l &Il

3:00 - 3:10 PM [ CFA Annual Meeting
3:10 - 3:25 | Sponsor Introductions
3:25-4:00 PM | AISC Presentation

Rex Buchanan and David Fennell will provide tools for fabricators to talk about the
beneficial aspects of structural steel. This includes 6-key messaging topics, economics,
parking, fabricator partnership program, and branding.

4:00 - 5:00 PM [ PROGRAM

The Power of Key Performance Indicators (KPI's)

This interactive program will explore how structural fabricators can use KPI's to
improve their company’s performance and how KPI's can be utilized to both motivate
and reward employees. We'll take a deep dive into KPI's to monitor and manage
SAFETY, QUALITY, PRODUCTIVITY, ASSET UTILIZATION, CUSTOMER SERVICE,
EMPLOYMENT, SALES, INVENTORY, and PROFITABILTY.

In advance of our meeting in Las Vegas we will be conducting a member survey
regarding the use of KPI's. The results of the survey will be revealed during the
presentation.

A panel of CFA members will sharer how they measure various KPIs and how they
manage performance. Following the panel discussion, we will breakout into small
groups to discuss and explore topics such as how companies are using KPI's to reward
employees. We will also discuss the concept of standardizing some KPI's so that CFA
member companies could benchmark their results with other CFA members.




6:00 PM - 9:00 PM
OpiumTerrace

Sponsor Dinner & Reception

Join us at the Green Valley Resort's Opium Terrace for a wonderful dinner under the
stars.

TUESDAY, MAY 9, 2023

8:00 AM - 10:00 AM
El Viento Corridro

Fabricator Round Tables + Breakfast + Large Group Debrief

Contact CFA with any topics you would like to see discussed via
p.metsker@centralfabricators.org

10:00 AM - 1:00 PM
El Viento IV

PEER LEARNING GROUP Session (for committed members only)

e Thereis an additional Annual fee to participate in the Peer Group. Unless you
have paid this fee, please do not sign up for this portion of the
meeting. Committed participants will receive a separate agenda and
communication regarding the Peer Group session within the next week or so.

o Committed companies can bring up to 2 participants

e Lunch will be provided.

Hotel Rooms:

CFA has arranged for a room block at the Green Valley Resort. Please make your reservations
for the entire event by registering with CFA. We will make your room arrangements and send
you a room confirmation number prior to the event. Using other systems impacts our ability to
meet our room block contracts.

Room rates at the Green Valley Resort are $289 per night on Saturday, May 6 and $199 per
night Sunday, Monday and Tuesday, May 7-9.

IMPORTANT: When you register using our online system you should receive a registration
conformation within 30 minutes of online registration. If you DO NOT receive a registration
confirmation, it likely did not go through. Please contact Julie Metsker at the office



j.metsker@centralfabricators.org to confirm receipt of your registration if you do not receive an
email confirmation.



mailto:j.metsker@centralfabricators.org

